Minutes of the Village Hall Committee Meeting

held on Monday, 6 December, 2010.
Present: Richard Taylor (Chairman), Carole Burgon (Secretary), Sue Akers, Karen Beard, Malcolm Beard, David Carden, Nick Satchell.
Apologies: Ken Beard.
Minutes: The minutes of the meeting held on Monday, 4 October 2010 were agreed and signed.

Matters arising: 
· The new hand dryers have been fitted.

· Another quotation is awaited for the kitchen refurbishment.

· The 106 Fund cannot be used for the Village Hall.
· The new Jumble Sale sign is available for use.

· The Contract for the Green does not mention cutting the bank down to the pond.

· New fuses and spares have been obtained for the lighting system.

· The hearing loop will be investigated when the sound system is done for Pantomime and will be labelled.

· A £250 donation has been received from Plumptonfest. It will not be charged for hire in 2012.
· Solar photovoltaic panels have a lifetime of 25 years and would require a reputable supplier if fitted.

· New dessert spoons have been obtained.

· A list of improvements to the Hall has been compiled and circulated to the committee who felt that we need to progress this further.
· The Jumble Sale raised £945. Waitrose vouchers had been given to the owner of the garage used for the storage of jumble.

The Bar:

Robin Akers, the named licensee of the Hall, joined the Committee for discussion. The Football Club has approached us with a proposal to run any bars and giving the Hall a percentage of the profits. It was agreed by the Committee that we should not actively promote this but if potential hirers enquire about someone to organise a bar the Secretary will give them the contact details of the Football Club. We should also suggest that all those who provide a bar might also give the Hall a small donation.
Finance: 

Income at present is very healthy and £4000- £5000 above budget. Nick has been trying to locate appropriate charities for grants for the Hall, but is finding it a difficult process. Action in Rural Sussex has been contacted but has yet to reply. Interest rates have gone down for the Public Works Loan.
Village Hall – general review: 

Suggestions were made regarding the accessibility of the tables in the Chair Store. Stacking them on end is to be reviewed. Trolleys would take up twice the floor space, so is not an option at present. Richard is also looking for new wheels for the chair trolleys. One chair awaits mending. There is no progress yet on the mezzanine area on the stage. Effectively it will be a gantry for the cabling. The power packs will be fixed to the wall. There is concern that the floor in the Small Hall may be degrading as before and causing a hole. This will be watched closely.
Village Green – general review:  
The Christmas Tree lights on the outside wall were installed by Nick on 27 November. Regrettably they were deliberately torn down and broken by someone a week later. Reg Stone is to publish a letter from Nick in the Magazine expressing his disgust at such wanton vandalism. Nick is deciding now as to if and how they will be replaced. 
Village Hall Secretary: 

Two proposals have been received from the VAP via Carole Nicholson. The first is a request for a Perspex display frame, with slots for the new Walks leaflets, to be sited just inside the foyer to the left of the windows. This was agreed by the Committee. The second was to use the event launching the new train service as an opportunity for donations for a new electric piano for the Large Hall. The Committee gratefully agreed to this, but to be consulted as to what sort of piano is to be purchased.
Fund raising:
The Jumble Sale is now to be 29 January 2011 instead of 26 March.  
Points of interest:  None. 
Date of next meeting:  Monday 7 February 2011 at 7.30 p.m.
